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BAC Annual Effectiveness Assessment Tool
Consider administering a tailored annual effectiveness assessment to both Beneficiary Advisory Council (BAC) members and state staff. Comparing these perspectives can help identify gaps (e.g., staff might think they are fostering trust, while members feel unheard). To maximize accessibility, states might offer the survey on paper, via digital link, or as a phone or in-person interview for members who prefer to talk through their answers.

Instructions: Please share your honest feedback. Your answers are anonymous and will help us work to improve the BAC in the coming year.
Section 1 - Impact and Responsiveness
1. I can point to specific changes the Medicaid agency made because of our advice. 
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
2. When the state says "no" to a recommendation, they explain why clearly.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
3. I understand how the state uses the feedback I provide.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
4. I feel my time on this council is making a real difference for Medicaid members in my state.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree		
Section 2 - Leadership and Culture
5. Leadership: State leadership fostered an environment of respect, trust, and openness.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
6. Psychological Safety: I felt comfortable disagreeing with state staff or other members without fear of being ignored or judged.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
7. Decision Making: I was comfortable with the process the council used to make decisions (e.g., voting, consensus building).
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
8. Inclusion: The meeting facilitators ensured that quiet members were heard and dominant voices did not take over.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree
5 – Strongly Disagree
Section 3 - BAC Member Benefit 
9. Knowledge: I have a better understanding of how the Medicaid program works than I did a year ago.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
10. Skills: Participating in the BAC helped me develop new skills (e.g., public speaking, advocacy, reading data, etc.).
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree

11. Relationships: I have developed valuable relationships with other BAC members or state staff.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
12. Empowerment: Being on this council has made me feel more confident in advocating for my community.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
Section 4 - Process and Support 
13. Preparation: I received meeting materials early enough to review them.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
14. Jargon: The state used plain language and explained difficult terms.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
15. Support: The logistical support (e.g., stipends, transportation, tech help) met my needs.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
Section 5 - Open Feedback
16. What do you think was the most impactful thing the BAC accomplished this past year?
Please provide your response (100 words or less):
17. What is one thing you would like the BAC to do differently next year?
Please provide your response (100 words or less):
18. What was the most significant benefit you personally gained from serving on the BAC this year?
Please provide your response (100 words or less):

(Internal Staff Version) BAC Annual Effectiveness Assessment Tool
 We recommend that an additional version of the effectiveness assessment be sent to Medicaid staff involved with the BAC to better understand their perspectives on the effectiveness of the BAC, communications between the BAC and Medicaid staff, and measure progress on goals such as power-building and power-sharing amongst the Medicaid community.
Instructions: Please share your honest feedback. Your answers are anonymous and will help us work to improve the BAC in the coming year.
1. I believe the BAC’s feedback has actively improved our policy/operations.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
2. Leadership has successfully fostered a culture of trust and openness with the members.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
3. We have successfully shifted from "informing" members to "consulting/collaborating" with them.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree
4. I feel comfortable sharing bad news or constraints with the BAC.
1 – Strongly Agree
2 – Agree
3 – Neither Agree nor Disagree
4 – Disagree 
5 – Strongly Disagree

Support for this document was provided by the Robert Wood Johnson Foundation. The views expressed here do not necessarily reflect the views of the Foundation.
For additional support, please contact SHVS. For more resources to help state Medicaid agencies proactively collect and document BAC activities and produce the annual report, refer to the SHVS Medicaid Beneficiary Advisory Council Reporting Toolkit and the BAC Annual Report Toolkit.			2
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