[image: Graphical user interface, text

Description automatically generated with medium confidence]
[image: Graphical user interface, text

Description automatically generated with medium confidence]
[bookmark: _Hlk153273146]Recruiting for the BAC: Core Message Guidance
Under the Ensuring Access to Medicaid Services final rule, state Medicaid agencies will need to create and support a Beneficiary Advisory Council (BAC) by July 2025, with some requirements phased-in over a longer time period. States may choose an existing or a different name for their BAC as long as the bylaws make clear that the entity is the state's official BAC.

To support state agencies in recruiting new members to their BAC, SHVS has developed core messages that educate audiences about the function of the BAC and frame the value proposition to new members. These core messages should be used as a base for communications.  


Core Message Guidance

1. Opportunity to shape the Medicaid program: Appeal to individuals with lived experience—having Medicaid coverage themselves, or caring for someone with Medicaid—by inviting them to join a group committed to driving positive change to the program and its policies. Use language that emphasizes the role they can play in making the program more responsive to the needs of its members.

· Message: Do you have experience with Medicaid? We want to hear from you.

2. Lived experience is expertise: Emphasize that individuals with direct experience with Medicaid are experts. Recognize that some may experience a form of “imposter syndrome” if their background does not typically lend itself to the type of spaces or work that informs state programs and policies. Reinforce that their input can help states uncover gaps with the program or its services, elevate important topics, and identify real solutions that can improve the member experience.
 
· Message: No one knows Medicaid better than our members. That’s why we want to hear from you.

3. A direct connection to decisionmakers: Communicate to potential members that by joining the BAC they will have a dedicated space to connect with Medicaid agency staff directly and discuss aspects of the program or policies that are working well and where the agency can focus. 

· Message: This is an opportunity to partner with Medicaid agency staff on decisions and improvements that can make Medicaid work better for everyone.

4. Make a tangible difference: Convey to prospective members the potential outcomes of their participation, including the opportunity to build trust between Medicaid members and the state agency, and the chance to effect change in how the program runs and serves its members. 

· Message: Your input can help inform decisions about the program and policy changes.
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