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About State Health and Value Strategies

State Health and Value Strategies (SHVS) assists states in their efforts to 
transform health and health care by providing targeted technical assistance to 
state officials and agencies. The program is a grantee of the Robert Wood 
Johnson Foundation, led by staff at Princeton University’s School of Public and 
International Affairs. The program connects states with experts and peers to 
undertake health care transformation initiatives. By engaging state officials, the 
program provides lessons learned, highlights successful strategies, and brings 
together states with experts in the field. Learn more at www.shvs.org.

Questions? Email Heather Howard at heatherh@princeton.edu.

Support for this webinar was provided by the Robert Wood Johnson Foundation. 
The views expressed here do not necessarily reflect the views of the Foundation. 
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Housekeeping Details

All participant lines are muted. If at any time you 
would like to submit a question, please use the 
Q&A box at the bottom right of your screen.

After the webinar, the slides and a recording will be 
available at www.shvs.org.
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COVID-19 Resources for States

State Health and Value Strategies has created an 
accessible one-stop source of COVID-19 information 
for states at www.shvs.org/covid19/. The webpage 
is designed to support states seeking to make 
coverage and essential services available to all of 
their residents, especially high-risk and vulnerable 
people, during the COVID-19 pandemic. 
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About GMMB

GMMB is a full-service communications firm dedicated to creating real 
and lasting positive change in the world. We work on behalf of several of 
the world’s largest foundations, leading public interest groups and trade 
associations, federal and state government agencies, and corporations. 
For more than 25 years, we have been on the front line of issue-based 
communications, earning a reputation for shaping public opinion by 
developing research-based communications strategies that achieve real 
results. For more information, visit www.gmmb.com

http://www.gmmb.com/


State Health & Value Strategies | 7

Overview

As we enter the upcoming open enrollment period, the environment 
around health care and health insurance in our country continues to 
shift. Today, we will explore how the impacts of COVID-19 should inform 
marketplaces’ tactical campaign approaches for virtual outreach and 
partnership engagement, digital and social platform usage, paid 
advertising, and earned media, hearing insights from several state 
officials from Marketplaces along the way. 
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State of Play

– Draw on SEP lessons learned for 
OEP

– Adjust messaging to meet the 
moment

– Adapt for COVID-19 landscape 
shifts in consumer behavior and 
mindset

– Prepare field for operational 
realities of more virtual 
engagement and churn

– COVID-19 Emergency SEPs 
established and extended 

– New customer bases, need to reach 
those disproportionately impacted 
by the pandemic 

– Increased consumption of online 
media, consumers feeling personal 
impacts of COVID-19 

– Remote workplace and ongoing 
personal impacts of COVID-19

OEP Context Recommendation
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Designing an Integrated Marketing and 
Outreach Effort in a Virtual Environment 

Virtual 
Outreach

Partner 
Engagement

Interagency 
Coordination

Digital + 
Social 

Outreach

Paid 
Advertising

Earned Media
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Partner Engagement

– Recognize operational reality of partner organizations

– Continuously explore new outreach tactics and expand partner 
networks to stay relevant and engaged

– Embed community perspectives to help ensure a culturally 
competent approach and authenticity

– Create a centralized online location to distribute content 

Meaningful partner relationships continue to be critical for 
community outreach
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Partner Engagement in New York
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Virtual Outreach

– Leverage virtual channels and technology to engage key 
communities

– Plan ahead

– Keep in mind, timing matters

– Focus on advance promotion to increase participation

Adapt traditional in-person awareness events for an online 
audience
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Virtual Events in Colorado  

Virtual  Pride Events: 5k Run, Yoga, Crossfit
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Virtual Events in Colorado
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Interagency Coordination 

– Medicaid agencies conducting consumer outreach

– Unemployment agencies/Departments of Labor that may provide a 
touch point to uninsured consumers

– County health agencies that can provide a touch point during COVID-
19 testing and treatment

– Other state agencies as they reopen will provide ongoing consumer 
touchpoints to share general health insurance enrollment information 

COVID-19 has created opportunities for unique interagency 
coordination 



State Health & Value Strategies | 16

Department of Labor + The Comptroller 
Partnerships in Maryland
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Leveraging Digital + Social

– Platform selection: 
• Facebook and Instagram for reaching consumers 
• Twitter and LinkedIn for reaching issue experts and policymakers
• Zoom/WebEx for webinars and virtual information sharing

– Leverage texting or email marketing for direct to consumer 
outreach

– Engage trusted voices (e.g. micro-influencers) to deliver 
authentic, credible messaging with key communities 

Digital and social outreach will continue to be critical in a 
virtual enrollment environment



State Health & Value Strategies | 18

Social Engagement in Nevada
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Social Engagement in Nevada
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Email Marketing in Rhode Island

Pre-OEP

• Encourage all customers to update 
information, explore virtual events, 
and visit new webpage

• Email auto-renewal eligible 
customers

• Email customers whose plans have 
changed

During OEP

• Email and text all customers with 
timeframe reminders

• Email customers with virtual info 
session information 

• Email customers who have started 
but not completed the enrollment 
processed 

• Email previous customers in zip 
codes hardest hit by COVID and 
with highest uninsured rates
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Email Marketing in Rhode Island
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Advertising Considerations

Since COVID-19, consumption of digital media platforms has 
increased, including a 46% increase in Connected TV

– Base paid media allocations on available budget, timing of 
elections, and consumption habits

– Questions to consider:
• How will you allocate resources across different target audience 

groups, including existing consumers, new consumers? 
• Which channels will you prioritize for traffic driving?
• Which channels will you prioritize for raising awareness?
• How will your buy reflect changes in consumer media 

consumption habits?
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Leveraging Micro-Influencers in New Mexico 

Tatanka Means
&

Nataanii Means

Over 57,000 
followers on FB 

combined*
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Leveraging Micro-Influencers in New Mexico 
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Earned Media

Earned media successes during COVID-19 SEPs shows  
effectiveness of pegging opportunities to environment 

– Proactive ways in
• Connect OEP timeline to need for health insurance 
• Showcase OEP readiness/operational changes
• Testimonial content promotion – enrollment stories
• Emphasize deadlines 

– Leverage trusted messengers and voices
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Key Takeaways

– Meet the moment and be ready to adjust in real time

– Recognize new audience behaviors and media 
consumption patterns

– Engage partners and messengers to reach key 
communities authentically 
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Resources

– Job Loss Toolkit – Connect for Health Colorado
– Virtual Outreach + Events Strategy Deck – Connect for Health 

Colorado
– Easy Enrollment Letter – Maryland Health Connection
– Easy Enrollment Social Graphic – Maryland Health Connection 
– Easy Enrollment Reminder Mailer – Maryland Health Connection
– Social Content Strategy Deck – Nevada Health Link
– Social Media Toolkit Page – Nevada Health Link 
– Email Marketing Strategy Deck – HealthSource Rhode Island
– Enrollment Flyer (English) – HealthSource Rhode Island
– Enrollment Flyer (Spanish) – HealthSource Rhode Island
– Digital Outreach Strategy Deck – beWellnm

https://drive.google.com/drive/folders/1DnT76YTmQUwET_DsTLjZFIfX03_b1TBM
https://gmmb.box.com/s/swdmkrt3pw88slreob61ywehgyeeyb5b
https://gmmb.box.com/s/mia9pyq6wdbd4m8tbah23lflpikspson
https://gmmb.box.com/s/ep2o6gpu5b2n0x5i890fj75tzu2qfglb
https://gmmb.box.com/s/dz6tk853bldvo93hhthfj6cyt1h7lnj7
https://gmmb.box.com/s/mrzvfvs83h59ossfnu5gtaedat2jkwiu
https://www.nevadahealthlink.com/media/media-assets/
https://gmmb.box.com/s/vwbhcdzgqk1cu8mxwekjp7mspjdzj6fj
https://gmmb.box.com/s/514y8rwitru0wv62j6caekcj6rt17pcw
https://gmmb.box.com/s/yvl9n8c5mi1vczn1x9pyg2vc4ms4fyrv
https://gmmb.box.com/s/mrqc1lhose7eom6a5vgpnqhldh6xop1c
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Questions

The slides and a recording of the webinar will be available at 
www.shvs.org after the webinar
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Thank You
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Dan Meuse
Deputy Director

State Health and Value Strategies
dmeuse@Princeton.edu

609-258-7389

Caitlin Hodes
Senior Account Executive

GMMB
Caitlin.Hodes@gmmb.com

Julie Bataille
Senior Vice President

GMMB
Julie.Bataille@gmmb.com

Alison Kruzel
Senior Vice President

GMMB
Alison.GouldKruzel@gmmb.com

Heather Howard
Director

State Health and Value Strategies
heatherh@Princeton.edu

609-258-9709
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